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Mr. Anthony Ferrucci
Warwick School Department
34 Warwick Lake Avenue
Warwick, RI 02889

Re: Warwick School Committee Employee Retirement Plan

Before discussing the results, we should emphasize the following. The measured plan
experience from an analysis over the past several years gives an indication of whether
changes in assumptions are justified. The recommended changes in assumptions generally do
not bridge the full gap between current assumptions and measured experience. Instead, the
changes move in the direction of the actual experience, reducing but not eliminating the gap.
This is because the data may not include a large enough sample size that is statistically
significant for our analysis. Also, the period studied may not be 100% indicative of future
plan experience. Our recommendations are for changes in five actuarial assumptions: salary
scale, assumed retirement age, turnover table, disability and lump sum distributions.

We have compared the plan's experience for the past five years to the plan's actuarial
assumptions and have summarized our results and recommendations in this letter.

The current investment policy strategically allocates equities to be at 55%. The target and
actual allocation of the investments as of 12/31/2011 is as follows:

The average return over the 5-year period ending 6/30/2011 is 4.37%. The returns were
negative during the two years after 2007. More recently, the market is showing signs of
recovery and the assets returned over 14% for the year ending 6/30/2011.
















