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December 11,2019

Honorable Town Council
West Greenwich, Rhode Island

State law requires that all general-purpose local governments publish within six months of the close of each
fiscal year a complete set of financial statements presented in conformity with generally accepted accounting
principles (GAAP) and audited in accordance with generally accepted auditing standards by a firm of licensed
certified public accountants. Pursuant to that requirement, we hereby issue the comprehensive annual
financial report of the Town of West Greenwich for the fiscal year ended June 30, 2019.

This report consists of management’s representations concerning the finances of the Town of West
Greenwich. Consequently, management assumes full responsibility for the completeness and reliability of all
of the information presented in this report. To provide a reasonable basis for making these representations,
management of the Town of West Greenwich has established a comprehensive internal control framework
that is designed both to protect the government’s assets from loss, theft, or misuse and to compile sufficient
reliable information for the preparation of the Town of West Greenwich’s financial statements in conformity
with GAAP. Because the cost of internal controls should not outweigh their benefits, the Town of West
Greenwich’s comprehensive framework of internal controls has been designed to provide reasonable rather
than absolute assurance that the financial statements will be free from material misstatement. As
management, we assert that, to the best of our knowledge and belief, this financial report is complete and
reliable in all material respects.

The Town of West Greenwich’s financial statements have been audited by Nadeau Wadovick LLP, a licensed
certified public accounting firm. The goal of the independent audit was to provide reasonable assurance that
the financial statements of the Town of West Greenwich for the fiscal year ended June 30, 2019, are free of
material misstatements. The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used and significant
estimates made by management; and evaluating the overall financial presentation. The independent auditors
concluded, based upon the audit, that there was a reasonable basis for rendering an unmodified opinion that
the Town of West Greenwich’s financial statements for the fiscal year ended June 30, 2019, are fairly
presented in conformity with GAAP. The independent auditors’ report is presented as the first component of
the financial section of this report.

GAAP require that management provide a narrative introduction, overview, and analysis to accompany the
basic financial statements in the form of Management’s Discussion and Analysis (MD&A). This letter of
transmittal is designed to complement MD&A and should be read in conjunction with it. The Town of West
Greenwich’s MD&A can be found immediately following the report of the independent auditors.

PROFILE OF THE GOVERNMENT

The Town operates under a Home Rule Charter adopted in 1996 providing for election of a council of five
members. Elected officials include the Town Moderator, (who presides at all financial Town Meetings),
Town Clerk, School Committee (3 members), and Town Sergeant. All elected officials have two-year terms,
with the exception of the School Committee, who serve four-year staggered terms.



The Town of West Greenwich, Rhode Island is located in Kent County, approximately twenty-five (25) miles
south of Providence, along Interstate 95. The State of Connecticut lies to the west, while the Towns of
Coventry, West Warwick and East Greenwich share the northern, southern and eastern boundaries,
respectively. The Town comprises approximately 33,000 acres or 51 square miles. West Greenwich has a
population of approximately 6,135 full time residents. The Town is characterized as a rural community with
numerous active farms, forested areas and open meadows. Industry consists primarily of the Technology
Park.

Appointed officials, as provided in the Charter, include the Town Administrator, Town Treasurer, Deputy
Town Clerk, Deputy Treasurer, Tax Collector, Deputy Tax Collector, Director of Human Services, Sealer of
Weights and Measures, Rescue Person, Animal Control Officer, Police Chief, Constables, Building and
Zoning Inspector, Judge of Probate Court, Town Solicitor, Planning Board, Town Planner, Zoning Board, Tax
Assessor, Highway Supervisor, Corder of Wood, Tree Warden, 911 Coordinator, Conservation Commission,
Board of Assessment Review, Juvenile Hearing Board, and Emergency Management Director.

The existing and potential future impacts that are imposed upon the Town’s natural and cultural resources by
increased development are numerous. The Town’s attraction to early settlers, which drew residents to this
community, now faces disruption by increasing demands placed on them by the growing population.
Mitigating the effects of human habitation on the Town’s natural resources while providing a balanced
climate in which residents can live, work and play is the current challenge of the Town.

REPORTING ENTITY AND ITS SERVICES
This report includes all the funds of the Town.

The Town of West Greenwich provides a full range of services. These services include public safety, streets,
recreation and parks, education, health and welfare and general administration.

ECONOMICS, CONDITIONS AND OUTLOOKS

West Greenwich has a full-time Town Planner and a part-time Planning Board. It has a Building Code,
Minimum Housing Standards Code, Building Regulations and Zoning Ordinance. The Comprehensive Plan
was adopted in 1995.

It is becoming increasingly difficult to maintain the Town’s rural character and low tax rate. The Town is
researching the possibility of economic growth through the aggressive efforts to attract new business. The
Town is also in the process of researching growth management measures to be implemented in the future. As
of June 30, 2019, West Greenwich had an unemployment rate of 2.5%.

MAJOR INITIATIVES

Our Comprehensive Plan was originally approved in 1995 and has been revised and updated several times
since; we are currently reviewing and updating the Plan according to new State Guide Plan Elements.

Commercial development remains fairly active and supported by the Town. The Zoning Ordinance is
continually reviewed and amended to stay current with economic trends.

A new condominium development has added new growth to the Town’s tax base without creating additional
expenditures for the Town. While Dupuis Oil expanded their operations into West Greenwich to better serve
the South County area.



FOR THE FUTURE

The Town established an Affordable Housing Plan Task Force and completed the State-mandated Affordable
Housing Plan which was submitted to the Statewide Planning Office during December 2004, and approved
during the fiscal year ended June 30, 2006. In compliance with our State approved Affordable Housing Plan
and the special zoning that we created, the Cedar Ridge — Senior Residential Condominiums, with 15
affordable units, is nearing completion.

A grant was received during 2007 in the amount of $200,000 for future public safety improvements and
capital outlay. During 2019, the Town utilized $27,318 of these funds to purchase capital outlay. The
remaining balance at June 30, 2019 is $100,835.

DEPARTMENTAL ACCOMPLISHMENTS
The Department of Public Works completed various road paving and improvement projects.

The Legislative, Judicial, and General Administrative Department have been downsized and all of the clerks
have been cross-trained in department duties.

The Town of West Greenwich has a website available. Work has been completed on the links to various
departments. Meetings and minutes are now being posted for the public. The web site address is
WWW.Wgtownri.org.

FINANCIAL INFORMATION AND LONG-TERM DEBT

During the fiscal year ended June 30, 2007, the Town purchased a conservation easement on 1,674.15 acres.
The purchase price of the conservation easement was $8,000,000. The Town, on August 15, 2006, issued
$8,000,000 in general obligation bonds in order to obtain funding to acquire the conservation easement.
During 2016, the Town refinanced the outstanding bond balance to obtain a lower interest rate. The total
current year repayment was $565,138 which represents principal of $450,000 and interest of $115,138. The
unpaid balance at June 30, 2019 was $4,225,000.

During the fiscal year ended June 30, 2007, the Town obtained financing from the Rhode Island Clean Water
Finance Agency totaling $338,500. The loan was obtained to offset prior and future expenditures associated

with the Town meeting certain clean water regulations. The Town drew $198,500 of funding. The loan was

allonged and the undrawn amount of $117,907 was removed. The terms of the outstanding principal balance
were also restructured. As of June 30, 2019, the repayment was $6,640 which represents principal of $5,099

and interest of $1,542. The unpaid balance at June 30, 2019 was $41,494.

MUNICIPAL SERVICES

West Greenwich’s cost-conscience government provides services traditional to a rural community. Sound
financial management has provided for the expansion of services to its citizens at a moderate rate.

Highlighting these services are:
e  Full time Police Department with a staff of 19 employees.

e Increase in the budget for police, fire and rescue operations and equipment.
e Support a public-school system and initiate renovations.

i



AUDIT

In accordance with the Town’s Charter and State statute an audit of the financial statements has been
completed by the Town’s independent Certified Public Accountants, Nadeau Wadovick LLP, and their
opinion is included herein.

REPORTING ACHIEVEMENT

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Town of West Greenwich for its
Comprehensive Annual Financial Report for the fiscal year ended June 30, 2018. This was the eleventh
consecutive year that the Town of West Greenwich has achieved this award. The Certificate of Achievement
is a prestigious national award recognizing conformance with the highest standards for preparation of state
and local government financial reports.

In order to be awarded a Certificate of Achievement, a government must publish an easily readable and
efficiently organized comprehensive annual financial report whose contents conform to program standards.
This report must satisfy both generally accepted accounting principles and applicable legal requirements.
A Certificate of Achievement is valid for a period of one year only. We believe that our current
comprehensive annual financial report continues to meet the Certificate of Achievement program
requirements and we are submitting it to the GFOA to determine its eligibility for another certificate.
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